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Headlines Page: KPI Summaries

1. Hover over the KPI score to see the color-coding
ranges for that KPI.

The KPI color-coding indicates how your
favorability score compares to the

Qualtrics Global benchmark:

e Redindicates the KPIl score is less
than the benchmark by 5% or more.

 Orange indicates the score is within
5% of the benchmark.

 Tealindicates the score is greater
than the benchmark by 5% or more.

2. Click View [KPI], found under the KPI score, to
open a pop-out that shows:

The benchmark for the organization’s KPI
score.

The questions that are included in the KPI.

The favorability and organization
benchmark for each question included in
the KPI.

3. Click Close to go back to the Headlines page.
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About your Wellbeing score *
!

Employees with high wellbeing scores feel
supported to adopt healthy behaviors, have

b trusting relationships at work, and greater job
satisfaction.

Wellbeing questions

Question

Wellbeing score trends

~ 19%vs. lization
0/ overall Ben

Score indicates a moderate
b

I feel as if I belong at this organization 1%
| have trusting relationships at work | ms ]

would recommend this organization to people | know as a great place towork [ T
My work gives me a feeling of personal accomplishment [ e ]
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Headlines Page: Strengths %
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The Strengths section shows your top five questions.
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How we identify strengths and opportunities

1. Click How we identify strengths, found
under the section title, to open a pop-out
with more information on how your top five £y

« Engagement

strengths are identified. + oo o

Your team reports

Celebrate what’s goihg well

What we measure

« Wellbeing

| have good opportunities to learn and develop at this organization.

2. Click View scores for strengths, found
under your top five strengths, to see:

)
* Your favorability score for each
. Actionable, impactful and high-scoring items surface as strengths and actionable, impactful and low-scoring
q ue Stl on items surface as opportunities
:

cores for your top strengths | 3
* Howyour score compares to the x N ﬁ =

. i How it works
My job makes good use of my skills and abilities

To identify top strengths and opportunities, the algorithm applies a 4-part analysis made up of
I have the training | need to do my job effectively fy top srengd i e ad A ” R

Overall, | feel that my career goals can be met at this organization

o K e &)

I have a clear understanding of what is expected of me

Ove ra l.l. O rga n izati 0 n ’S favo ra b i l_ity 80% I have good opportunities to learn and develop at this

organization.
~ 3 vs. Organization

score for that question.
*  Which KPIs the question impacts. 819 ty o ke g ns oy e andt e

~ 1vs Organization  Impacts: Wellbeing Belonging
Overall Benchmark

3. Click Close at the bottom of the pop-outs
tO return tO the HeadllneS page. 3807%t Ihavethetraininglneedtodom)ﬁiobvseffecti\‘/ely

vs. Organization  Impacts: Wellbeing, Belonging
Overall Benchmark

75% Overall, | feel that my career goals can be met at this

organization
4 s, Organization
Overall Benchmark Impacts: Belonging, Wellbeing, Engagement, Experience vs Expectations
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Headlines Page: Opportunities to Support Your Team URochester

The Opportunities section shows your top five areas of opportunity, including:

* Your favorability score for each question

* How your score compares to the overall organization’s favorability score for that question
*  Which KPIs the question impacts

| How we identify strengths and opportunities x

1. Click How we identify
opportunities, found under the e

« Belonging

section title, to open a pop-out

Ti

with more information on how Pyl
opportunities are identified. _ “'—'

To identify top strengths and opportunities. the algorithm applies a 4-part analysis made up of

« Intent to Stay

Opportunities to support your team + Welbing

2. Click Improve, shown next to -
questions that are drivers of KPI
scores, to begin creating an
action plan for that question.

* See Creating an Action
Plan QRC for more.

3 . C l_i C k C lo S e at t h e b Otto m Of th e N 395,[ B \am Vami\iaﬂ:wi-lh the Umversﬁlty of Rochester's strategic vision, "Boundless Possibility*, and its key institutional priorities =3
pop-outs to return to the
H ea d l.i n eS page. 53% There is open and hu-ﬂeskconfmunicatiun at this organization.

abilty of the insights

Actionable, impactful and high-scoring items surface as strengths and actionable, impactul and low-scoring
items surface as opportunities.

36% | believe that positive change will happen as a result o

37% My departmental leaders have clearly communicated how our work supports the URMC's 2035 strategic vision.
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https://tech.rochester.edu/wp-content/uploads/Creating-an-Action-Plan-from-the-Dashboard-using-the-Improve-button.pdf
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