Navigating to KPI| Pages URochester

A KPlis a simple, quantifiable measurement that helps you gauge how your team feels about core
aspects of their work experience.
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On each KPI page you’ll see:
A. The KPl summary score (as shown on the Headlines page)
B. The questionsincluded in the KPl area
C. The favorability for each question
D. The organization benchmark score for each question
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Below the KPIl questions you’ll see the KPI drivers. These are the underlying factors that
influence the KPI.

A. The blue circles on the left of the scorecard show the extent to which the question will
impact the KPI. Bigger circles mean a stronger connection and greater impact. If the
number is below .5, the relationship isn’t strong enough to focus on.

B. You can also see the favorability scores and benchmark information for each question.

What causes your team to be more or less engaged?

Whether high or low-scoring, the below items are important to your team.

Favorable = Strongly Agree or Agree | Neutral = Neither agree nor disagree | Unfavorable = Disagree or Strongly Disagree

Key Drivers of Engagement
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