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Workshop Learning Objectives
Participants will be able to…

Identify characteristics of a well-organized Blackboard Ultra course that supports 
student success

Choose an organizational structure that fits your course (weekly, unit-based, topic-
based, etc.)

Build a consistent course layout that reduces student confusion

Create clear, consistent navigation that helps students know what to do each week

Create content that is easy to navigate and accessible

Efficiently migrate and improve content from existing courses
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What Makes a Good Course?
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Principles of Good Course Organization
• Be consistent
• Keep it simple
• Organize around learning
• Guide students
• Reuse thoughtfully
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How can Blackboard help Students?
• Helps students find information quickly
• Helps students know what they are supposed to do
• Help students stay organized throughout the semester
• Help students focus on learning rather than navigation
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A well-designed course lets students spend their mental energy on learning—not 
figuring out where things are
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How Ultra Helps…
Learning Modules vs. Folders
• Both are containers for content
• Difference is in how students navigate and progress through content

• Paging and Table of Contents available in Learning Modules

• Additional features on Learning Modules
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How Ultra Helps… 
Ultra only allows 2 levels DEEP
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Folders inside a Folder

Folders inside a Learning 
Module
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How Ultra Helps…
Limitations on Text
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Module Name

Description (750 chars) – Be concise

Document Name

Folder Name

Assignment Name
Due date
Description (750 chars)

Use thoughtful naming conventions
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Design with the End in Mind
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Understanding by Design
Wiggins & McTighe (1998)
• Stage 1: Identify desired results

• Stage 2: Determine acceptable evidence

• Stage 3: Plan learning experiences and instruction
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Learning Objectives Table
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Learning Objectives Assessment Instructional Activities 

https://www.rochester.edu/online-learning/faculty/index.html
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Focus on Learning Objectives
Learning Objectives

Stage 1

Assessment

Stage 2

Instructional Activities

Stage 3

Module 3 - Demonstrate and use basic 

instructional design concepts.

Online Quiz

Contributions to class discussions

Learning Objectives Table Assignment 

Contributions to Peer review discussion 

Reflection Journal 

Read Selected chapters from Textbook and 

assigned articles

Participate in Synchronous Class Discussions

Participate in Asynchronous Class 

Discussions

Apply instructional design concepts to 

student’s course project  

Peer Review of classmate assignments

Reflect on readings, discussions, class 

activities, and projects from this module 
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Bloom’s Taxonomy of the Cognitive 
Domain
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LEVEL DEFINITION SAMPLE VERBS SAMPLE BEHAVIORS

KNOWLEDGE Student recalls or recognizes 
information, ideas, and principles in the 
approximate form in which they were 
learned.

Write / List Label / 
Name State / Define

The student will define the 6 levels of 
Bloom's taxonomy of the cognitive domain.

COMPREHENSION Student translates, comprehends, 
or interprets information based on prior 
learning.

Explain / 
Summarize Paraphrase/ 
Describe Illustrate

The student will explain the purpose of 
Bloom's taxonomy of the cognitive domain.

APPLICATION Student selects, transfers, and uses data 
and principles to complete a problem or 
task with a minimum of direction.

Use / Compute Solve / 
Demonstrate Apply / 
Construct

The student will write an instructional 
objective for each level of Bloom’s 
taxonomy.

ANALYSIS Student distinguishes, classifies, and 
relates the assumptions, hypotheses, 
evidence, or structure of a statement or 
question.

Analyze / 
Categorize Compare / 
Contrast Separate

The student will compare and contrast the 
cognitive and affective domains.

SYNTHESIS Student originates, integrates, 
and combines ideas into a product, plan 
or proposal that is new to him or her.

Create/ 
Design Hypothesize / 
Invent Develop

The student will design a classification 
scheme for writing educational objectives 
that combines the cognitive, affective, and 
psychomotor domains.

EVALUATION Student appraises, assesses, or critiques 
on a basis of specific standards and 
criteria.

Judge / 
Recommend Critique / 
Justify

The student will judge the effective- ness of 
writing objectives using Bloom's taxonomy.
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See also…
• Taxonomy of the Affective Domain (Bloom and Krathwohl)
• Taxonomy of the Psychomotor Domain (Bloom and Simpson)

DO NOT CREATE LEARNING OBJECTIVES WITH: 

Learn, Understand, or ”Be familiar with”

Be specific with objectives!
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Choose an Organizational 
Strategy
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Organize Strategically
Don't organize by file type.
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Organize by week Or better yet, topic.
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Ask Yourself…
• How will I organize my course?
• What will every module look like?
• How will my students know where to begin?
• How much information belongs on one page?
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Recommended Steps to Course Design

1. Contribute the basic course information

2. Chunking - Identify and name the Modules 

3. Articulate your Module Overviews

4. Build the content / activities / assessments

5. Reconcile the gradebook
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Provide a Course Overview
STEP 1
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What is Basic Course Information
• Welcome to the Course
• Faculty Information
• Syllabus
• Textbook
• Expectations
• Grading Policy
• Policy information
• Technology information
• Welcome activities
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Why?  Quality Matters
A national program focused on quality online course design

www.qualitymatters.org 

A rubric with categories that include:
1. Course Overview and Introduction

2. Learning Objectives

3. Assessment and Measurement

4. Instructional Materials

5. Learner Interaction and Engagement

6. Course Technology

7. Learner Support

8. Accessibility

https://www.qualitymatters.org
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Course Overview
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Edit these to meet your needs
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Design Effective Modules
STEP 2
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Recommendations
• Use Learning Modules for your Main Containers

• Allow easy student navigation – paging and table of contents
• Opportunity to customize with imagery
• Students see one coherent unit of learning!

• Use a Folder within a Learning Module 
• Nice for grouping things in the content view

• Use Documents to provide in-depth information
• Nice for grouping readings, web links, etc. all on one page.
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Example – Folders within Learning Modules
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Creating Content Containers
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Create Containers Manually

28

Blackboard Basic Building Tools objects
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Basic Tools for Content
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Containers
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Container Options
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Learning Module with Image

Learning Module

Folder
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Create – Learning Module
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Setting up a Learning Module
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Name

Visibility

Description
Limit 750 
characters
No line breaks or 
formatting
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Learning Module – Additional Options
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Forced Sequence
Students must advance 
through in order
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Create a Folder
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Setting up a Folder
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Name

Visibility

Description
Limit 750 
characters
No line breaks or 
formatting
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Use AI to Generate Containers
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AI Generated Modules
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Auto-Generated Modules
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Organization

38

Once you decide on your 
course organization, 
build the structure!
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Create Better Course Content
STEP 3
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Step 3 - Every Module Should Answer…
• What am I learning?
• What should I do?
• When is it due?
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Create your Module Overview
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Sample Module

41
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Learning Objectives

Stage 1

Assessment

Stage 2

Instructional Activities

Stage 3

Module 3 - Demonstrate and use basic 

instructional design concepts.

Online Quiz

Contributions to class discussions

Learning Objectives Table Assignment 

Contributions to Peer review discussion 

Reflection Journal 

Read Selected chapters from Textbook and 

assigned articles

Participate in Synchronous Class Discussions

Participate in Asynchronous Class 

Discussions

Apply instructional design concepts to 

student’s course project  

Peer Review of classmate assignments

Reflect on readings, discussions, class 

activities, and projects from this module 

What will students learn? What will students do?
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Edit the Overview

What will students learn?

What will students do?
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Example – Module Overview

Overview of module

Checklist with due dates

What will students learn

List of graded activities

What will students do

Expectations for class meeting
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Example - Module Overview

Overview of module

What will students learn / do

Expected due dates

Reading for module
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Create a “Document”
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Setting up a “Document”

47

Name
Visibility

What do you want to add 
into this document

Settings
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Add Text to Document
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Add text directly image

attachment

link

Special add-ins

Content Editor
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Import Text from a File
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Import a File as Text

Supports:
PDF
Word
Powerpoint
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Add HTML Code
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Add Images
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Add Images
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Add Divider
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Add File Attachments
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Upload or from Content Collection
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Add Additional Content Types
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Add another block

Save when Finished
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Rearrange Layout
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Hold and Drag into space
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Layout Option – Four Blocks Across
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Layout Option – Two double blocks
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Layout Option – One/Three Blocks
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Settings for Document
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Description
Limit 750 
characters
No line breaks or 
formatting

Class Conversations
Ad hoc discussion board 
attached to this content
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Reuse Content 
from a Previous 

Course
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Copy from Original 
to Ultra
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Recommendation
• Be selective and rebuild your course with intention
• Do not copy everything at once
• Make new Learning Modules and copy only the content for that module
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Note: This is for moving from Original to Ultra
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1. Create your Learning Modules
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2. Open the Module
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IMPORTANT
Click on the Module to Open it
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3. Add INTO the Module
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IMPORTANT
Click on the + within the Module
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4. Find the Course you want to copy FROM
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Enter here to help narrow list of 
courses

Click here to open the 
course
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5. Navigate into the Appropriate Content Area
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Unless you want everything in the content area!
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6. Select Specific Items to Copy
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7. Review List and Start Copy
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8. Review Exception List
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Examples of Exceptions

71

Shortened Descriptions

Loss of formatting

Attachments changed to Files
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9. Review and Edit your Content
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Full Copy of Ultra 
Course
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Decision about Panopto
• Does your course have Panopto videos that you do NOT want/need copied 

over into this term?
• YES? Provision Panopto NOW, before you copy.

• Does your course have persistent / enduring video materials that are linked in 
the course and need to continue to work correctly?

• YES? Wait to provision Panopto until after the copy finishes.
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1. Start in New Course
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2. Find the Course you want to copy FROM
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3. Select Entire Course
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4. Review List and Start Copy
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Create a Panopto Folder
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Additional Workshops
• Setting up Graded Items in Ultra Courses (STEP 4)

• August 18, 12noon

• Teaching in Ultra Courses (STEP 5)
• August 25, 12noon
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Questions?
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