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Workshop Learning Objectives
Participants will be able to…

Identify strategies that promote meaningful student engagement.

Align activities and assessments with learning objectives.

Select the appropriate Ultra tool for different learning purposes.

Design effective assignments, tests, discussions, and journals.

Create opportunities for practice, reflection, interaction, and application.

Use feedback mechanisms to support and advance student learning.
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Design for Engagement
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What makes an Engaging Learning 
Experience?
• Engagement is more than participation 

• Consider active learning 

• Include Interaction with content, instructor, and peers 

• Create opportunities to practice and apply 

• Connect activities to learning objectives 

• Make expectations clear 
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What do you want students to DO with what they're learning?
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7 Principles of Good Practice in 
Education – Chickering & Gamson (1987)
1. Encourage contact between students and faculty
2. Develop reciprocity and cooperation among students
3. Use active learning techniques
4. Give prompt feedback
5. Emphasize time on task
6. Communicate high expectations
7. Respect diverse talents and ways of learning
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Recommended Steps to Course Design

1. Contribute the basic course information

2. Chunking - Identify and name the Modules 

3. Articulate your Module Overviews

4. Build the content / activities / assessments

5. Reconcile the gradebook
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Start with the Learning Goal
Choose the Right Activity

7



U N I V E R S I T Y  O F  R O C H E S T E R

Reasons for Instructional Activities
• Formative vs. Summative assessment
• Assessment FOR learning vs. Assessment OF learning
• Low-stakes practice
• Frequent opportunities for practice
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PRACTICE, FEEDBACK, ACCOUNTABILITY, GRADES
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Learning Objectives Table
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Learning Objectives Assessment Instructional Activities 

https://www.rochester.edu/online-learning/faculty/index.html
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Focus on Learning Objectives
Learning Objectives

Stage 1

Assessment

Stage 2

Instructional Activities

Stage 3

Module 3 - Demonstrate and use basic 

instructional design concepts.

Online Quiz

Contributions to class discussions

Learning Objectives Table Assignment 

Contributions to Peer review discussion 

Reflection Journal 

Read Selected chapters from Textbook and 

assigned articles

Participate in Synchronous Class Discussions

Participate in Asynchronous Class 

Discussions

Apply instructional design concepts to 

student’s course project  

Peer Review of classmate assignments

Reflect on readings, discussions, class 

activities, and projects from this module 

ALIGNMENT
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If you want students to…
Consider

Demonstrate what they can do Assignment

Check their understanding Test

Reflect on their learning Journal

Explore ideas with others Discussion
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Examples
• Students should compare two theories and defend which one they think is 

more useful - Discussion
• Students should apply the principles from the course to analyze a real-world 

case - Assignment
• Students should think about how their understanding has changed - Journal
• Students should demonstrate their understanding of key concepts - Test
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Design Effective Assignments
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What makes a good assignment?
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• Give students an authentic task 

• Provide a clear purpose 

• Explain what a successful submission looks like 

• Break complex assignments into steps 

• Use rubrics when appropriate 
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Reminder - Create
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Create an Assignment
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Setting Up an Assignment
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Visibility

Name

Settings

Instructions

Include everything students need to 
know!

Attach samples/exemplars!

AI Design
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Add Text Instructions to Assignment
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Instructions go here!

Add Links
Add Media

Add File Attachments
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Assignment Settings
Details & Information

19

Due Date

Check to not allow late.
In progress will Auto-submit

Check to keep students from starting 
after the due date

Create a discussion associated with this 
assignment
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Submission Type
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Manual Column that has 
Due Date and  allows Rubric 
grading

ONLINE - Students will  
make a submission in 
Blackboard.

OFFLINE –
Students do NOT make a 
submission in Blackboard

Determines if students can 
upload a file, type into a text 
box, or both.

Coming Sept 2026 
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Assignment Settings
Grading & Submissions
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Attempts Allowed (can be changed)

Gradebook category 

Display as

Points in Gradebook

Grading and Review Options

Grade Posting Options
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About Grade Posting
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If this is NOT checked, 
students will not see grades 
until you POST them



U N I V E R S I T Y  O F  R O C H E S T E R

Assignment Settings
Additional Tools

23

For Group Assignment

Grading Rubric

Time Limit
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Assignment Settings
Description
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Text that will appear on 
content page

750 chars
No formatting
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Important
• Once a student opens an Assignment or Test item, you are unable to make 

changes to that item.
• Keep Hidden from Students until ready to have students see this!
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Student View of Assignment

26

If timed, this will say “Start Attempt”
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Use Tests for More than 
Exams

27



U N I V E R S I T Y  O F  R O C H E S T E R

Why use a test?
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• Information Retrieval Practice

• Low-stakes quizzes

• Pre-assessments

• Self-Checks

• Formative Assessment

A quiz can be an opportunity to learn, not just an opportunity to earn 
points.
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Reminder - Create
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Create a Test

30



U N I V E R S I T Y  O F  R O C H E S T E R

Setup a Test
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VisibilityName

Settings

Instructions and 
Questions
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Add Items to Test
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Add TEXT and/or LOCAL FILE 
Instructions

Create TEST questions

Use Question Bank or File Upload

Page Break

AI Design – Generate Question
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Add Text or File
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Instructions go here!
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End of Test Submission Area
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IMPORTANT – May want to turn this OFF

There are NO points associated with items submitted 
here in a TEST

For a timed test that includes only a file upload - Use Assignment instead.
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Add Questions - Types
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Calculated Formula
Calculated Numeric
Essay Question
Fill in the Blank
Hotspot
Matching
Multiple Choice
True/False
Jumbled Sentence

https://help.blackboard.com/Learn/Instructor/Ultra/Tests_Pools_Surveys/Question_Types#ultra_types

See Video on Creating each Type or see Bb Help
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AI Design – Auto-Generate Questions
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Automated Feedback on Questions

Feedback

Feedback

Provides students with an opportunity to learn from the test.
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Student View
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Score or Grade

Feedback options

Correct Answers

Incorrect Answers
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Test Settings
Details & Information
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Due Date

Check to not allow late.
In progress will Auto-submit

Check to keep students from starting after 
the due date

Create a discussion associated with this test
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Test Settings
Presentation Options
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Presentation options for 
test questions

Note – this is for all MC 
questions!
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Test Settings
Grading & Submissions
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Attempts Allowed (can be changed)

Gradebook category 

Display as

Points in Gradebook –As calculated by 
Questions

Grading and Review Options

Grade Posting Options
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Test Settings
Assessment Results
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Students can see what they 
submitted – When?

Students can see the feedback

Students can the scores per 
question

Students can see the correct 
answers
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Options for Assessment Results
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Test Settings
Additional Tools
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For Group Test
This is not Released to Group – 
this is single submission per 
group!

Time Limit



U N I V E R S I T Y  O F  R O C H E S T E R

Test Settings
Description
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Text that will appear on 
content page

750 chars
No formatting
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Create Meaningful 
Discussions
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What makes a good discussion?
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• Ask questions that require interpretation, application, or 
synthesis

• Give students something to respond to
• Make peer interaction meaningful
• Use discussions as preparation for another activity
• Focus on Smaller groups vs. whole-class discussion
• Provide instructor presence without dominating the 

conversation
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Write Good Prompts
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Instead of
What did you think about this week's reading?

Try this instead
The author argues that ____. Identify one assumption 
behind this argument and explain whether you agree or 
disagree. Use an example from the reading to support 
your position. Then respond to one classmate whose 
interpretation differs from yours.
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AI Design Assistant Can Help

49
include instructions about how to engage students with their 
peers effectively as a numbered list
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Reminder - Create
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Create a Discussion
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Setting up a Discussion Board
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Initial Prompt

Visibility

Settings
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Edit Prompt
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Discussion Settings
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Uncheck to only make available on Discussion menu

Check to make this “post first” required

Check to prevent students from editing or deleting

Check to make this graded and open new options

Check to allow anonymous posts and replies
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Grading Settings for Discussion
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Add due date

Participation type



U N I V E R S I T Y  O F  R O C H E S T E R

Grading Settings for Discussion
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Add second due date

Freeze discussion after due date

Type of Participation category 
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Grade Settings for Discussion
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Gradebook category 

Display as

Points in Gradebook

Assign Rubric

Assign to Groups
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Groups in Discussion Boards
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Assign to visible groups
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Discussion Settings
Description
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Text that will appear on 
content page

750 chars
No formatting
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Follow Discussions
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Recommended Email Notification 
Settings
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Suggested
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Support Reflection and 
Metacognition
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Why a Journal?
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• Reflection

• Metacognition

• Connecting theory and practice

• Learning from mistakes

• Professional reflection

• Private vs. Public
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Discussion versus Journal
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Let's think about what 
this means to me/my 

learning.Let’s talk about this together.
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Reminder - Create
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Create a Journal
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Setting up a Journal
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Initial Prompt

Visibility

Name

Settings

AI Design



U N I V E R S I T Y  O F  R O C H E S T E R

Edit Prompt

68

The reflection journal is done last, after you have completed all of the other assigned 
activities. Please be concise and contribute no more than two paragraphs for each 
Reflection Journal and submit it on the last day of the module.
The first part of your journal should be reflective of the readings, discussions, class activities, 
and projects from this module and should capture the most meaningful and important 
elements of the module for you.
The second part of your journal should…

Do not submit this as a Word document attachment, please type directly into the journal entry 
space.

Example prompt
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AI Design Assistant Can Help
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Journal Settings
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Uncheck to prevent students from 
editing or deleting

Check to make this graded and 
open new options



U N I V E R S I T Y  O F  R O C H E S T E R

Grading Settings for Journal
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Add due date
Gradebook category 

Display as

Points in Gradebook

Assign Rubric
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Journal Settings
Description
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Text that will appear on 
content page

750 chars
No formatting
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Use Rubrics to Guide Learning 
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Why Rubrics?
For the Student
• Help students understand what 

success looks like.
• Help students monitor their own work.
• Help students see where they can 

improve.

For the Faculty
• Supports consistent evaluation
• Provide Focused feedback
• Efficiency in grading process

Sharing with students can impact performance
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Assignment Rubrics
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Assignment Rubrics
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Assignment Rubrics
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Assignment Rubrics
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Using Assignment Rubrics 
when Grading



U N I V E R S I T Y  O F  R O C H E S T E R

Additional Workshops
• Teaching in Ultra Courses (STEP 5)

• August 25, 12noon
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Questions?
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